
UIHC Completes Sale Of Assets And Enters Into A Renewal Rights Agreement

▪ UIHC has completed a two-part transaction with Slide Insurance Company (“Slide”)

− Renewal Rights

• UPC will cancel ~72k Florida personal lines policies

• Slide will immediately issue replacement policies using UPC’s forms and rates

− Sale of Certain Assets 

• UPC sold intellectual property and a data set of over $1 trillion in total insured value

• UPC will provide ongoing policy administrative services and support

▪ UPC will receive 2% of GEP of policies subject to the Renewal Rights Agreement

− For the intellectual property and data, plus costs incurred by UPC to provide services

▪ Transaction accelerates the run-off of UPC’s Florida personal lines

▪ UPC Insurance is a FL insurance HoldCo focused on commercial residential coverages

− Currently underwrites in Florida, Louisiana, New York, and Texas

▪ Slide is a FL domiciled insurtech focused on homeowners' insurance

− Full stack insurtech leveraging AI and big data to optimize the insurance process

− Founded in 2021 by Bruce Lucas

▪ IAP was retained by UIHC as its financial advisor 

− To provide ongoing financial advisory services

▪ Introduced and facilitated discussions between parties

▪ Provided objective advice throughout the process

− Leading to a successful transaction 

This announcement is a matter of record only. The information contained herein has been obtained from sources considered to be reliable but does not guarantee its accuracy. IAP 
undertakes no obligation to update or revise any information or forward-looking statement to reflect events or circumstances arising after the date on which it is made, except as 
required by applicable law.
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